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A superb leader that I work with sent me this quote from
John Maxwell's recent book, The Leader's Greatest
Return: Attracting, Developing and Multiplying Leaders. I
love working with this man. Pure energy, optimism, and
drive. A true "bring it on" attitude.

Here is the quote:

Leaders are often the first to arrive on the scene and when
they do, they always have two buckets in their hands. One
contains water and the other contains gasoline. The spark
they encounter will either become a raging fire because they
pour gasoline on it or it can be extinguished because they
pour water on it. I want to train them to use the water, not
the gasoline.
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 Am I projecting calm instead of anxiety?
Am I remembering that 'calm is contagious'?

 Am I projecting hope instead of despair?
Again, this is not promoting fluffiness or singing
around the campfire. Hope can be as simple as
letting people know you are confident with the
future and are able to describe that future and the
pathway there. What your people have gone
through this last month is enough to rock even the
most confident of personalities. They need hope.

 Am I letting my people know that I have
confidence in them and that they are not fragile,
but capable, individuals?

Not much need to expand on that thought. It dovetails well
with what we have been talking about the last few weeks. 

Some simple questions to consider as you come into the
weekend as you ponder "gasoline vs water"...

1.

2.

3.
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There is nothing wrong with numbers. "No money -
No mission" rings true. The key is to let the people
know you have confidence in them to do the work
that will bring the numbers to where they need to
be...and to be clear with them about what work that
is. That is not done by burying them in
spreadsheets. It is, at this time, showing them the
light at the end of the tunnel and how crucial their
part is...even when they are working remotely.

4. Am I keeping off the numbers when I need to be
with the people? 
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